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COURSE OVERVIEW 

tudents will learn about the management functions of operating a business and have opportunities to 

practice the skills needed to be in the position of supervisor and manager. Students will use 

Microsoft Office and Google applications to create a variety of business documents, including budgets--

start-up, operational, and sales—and use forms or develop tools that will assist them in a supervisory 

role.  Students will gain an understanding of planning, organizing, implementing, and controlling 

functions of management. They will have opportunities to practice making decisions that are in the best 

interest of an organization. Class activities will help students develop skills for the workplace. 
 

Westbrook has dual enrollment agreements with Thomas College and Husson University; this is a unique 

opportunity for high school students to earn college credits in the comfort of their own environment at no 

cost to the high school or student. Juniors and seniors who successfully complete this course can earn 

three college credits at Thomas College for MG224 Management Principles.  If a student receives a grade 

of B or better in this course, passes an exam provided by Husson, and chooses to attend Husson, he/she 

will earn three credits at Husson University for BA101 Intro to Business.  

 

 

COURSE OBJECTIVES 

Upon completion of the course, students will: 

 

1) Describe the management functions and their implementation and integration within the business 

environment. 

 

2) Analyze management theories and their application within the business environment 

 

3) Evaluate the organization of a business 

 

4) Develop personal management skills to function effectively and efficiently in a business environment 

 

5) Describe the difference between service-producing, goods-producing, retail, and professional sectors 

 

6) Examine the role of ethics and social responsibility in decision making 

 

 
Prerequisite:  None; however, keyboarding skill is highly recommended 
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COURSE TITLE: Management Principles  COLLEGE CREDITS:  3 

INSTRUCTOR:  Brenda Dolloff HIGH SCHOOL CREDITS:  1 

EMAIL: dolloffb@westbrookschools.org   

OFFICE:  Westbrook Regional Vocational Center  PHONE:  207.854-0820 Ext. 4500 

S 

mailto:dolloffb@westbrookschools.org


Business Management 2018-2019 Page 2 
 

Role of the Thomas College Core Competencies: 
Thomas College students experience a rigorous academic program that provides personal 
and professional development focused on four Core Competencies:  Communications, 
Leadership and Service, Analytical Reasoning, and Community and Interpersonal Relations.  
Through the emphasis on these important competencies, our students develop leadership 
skills and effective communication skills, and they are committed to giving back to their 
communities.  Core Competencies are considered institutional objectives.  This course 
contains elements promoting these competencies with particular emphasis on 
communication and interpersonal relations. 
 

Grade Distribution: 
Assignments .................................................................... 30% 
Assessments .................................................................... 70% 
 

GRADING: Thomas College utilizes the scale of A – F for grading so the grade you receive for 

College credit vs High School credit may differ. 

 

WHS Scale 100-

95 

94-93 92-91 90-87 86-85 84-82 81-79 78-77 75-74 73-72 71-70 <70 

Thomas Scale A A- B+ B B- C+ C C- D+ D D- F 

Thomas GPA 4 3.7 3.3 3 2.7 2.3 2 1.7 1.3 1 0.7 0 

 

Academic Honesty: 

This course conforms to the Academic Honesty Policies of both Thomas College and Westbrook 

Regional Vocational Center. Any violation of those policies will be addressed through each 

institution. For more on the policy at Thomas College, please see the student handbook online at 

Thomas.edu 
 

Course Requirements: 

1. All assigned work 
2. Performance assessments 
3. One-on-one demonstrations 
4. Quizzes 
 

Attendance Policy and Classroom Participation: 
The school attendance policy will be followed.  Students are expected to be at every class 
with appropriate supplies—textbook, workbook, pencil, calculator, and folder.  Students 
who repeatedly show up to class without the appropriate supplies will lose credit in the 
Class Conduct and possibly Assignment components of the grade distribution. 
 

Missing and Late Assignments:   
School policy for makeup will be followed. Assignments that are not handed in on time and 
are unexcused may be made up within one week of the assignment due date for a 
maximum of 60%.  
 
 

Course Schedule Follows 
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LIST OF UNITS 

 

UNIT 1:  Introduction to Management Functions 

A. The mission statement 

B. Planning, Organizing, Leading (implementing), and Controlling 

C. Leadership styles 

D. Management styles 

E. OSHA and Workers’ Compensation 

 

UNIT 2:  Business financial records  

A. Types of financial records 

B. Budgets—start-up, operating, sales, capital 

C. Cost of doing business and having employees 

D. Financial statements--Balance sheet and P&L  

 

UNIT 3:  International business 

A. Importing and exporting 

B. Cultural differences 

C. Government policies—tariffs, dumping, quota, nontariff barriers, embargo, sanctions, bartering, 

laissez-faire principle 

 

UNIT 4:  Management Theories 

A. Taylor, Weber, Follett, McGregor 

 

UNIT 5: Business Organization 

A. Forms of business ownership 

B. Management levels 

C. Organizational structure 

 

UNIT 6:  Ethics and social responsibility 

A. Ethics 

B. Social responsibility 

 

LEARNING OUTCOMES FOR EACH UNIT OF STUDY 

Upon completion of each unit, students will be able to: 

 

UNIT 1:  Management functions and decision making 

1. The mission statement 

2. OSHA and Workers’ Compensation 

3. Explain the importance of the mission statement 

4. Describe how operational, tactical, and strategic planning differ 

5. Explain the advantages and disadvantages of centralizing and decentralizing 

responsibilities and authority in organizing a business 

6. Differentiate between leading and managing 

7. Compare leadership styles to management styles 

8. Define the four functions of management—planning, organizing, implementing, 

controlling 

9. Describe several planning tools and how they are used 

10. Demonstrate a SWOT analysis 
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UNIT 2:  Understanding business financial records  

1. Describe types of financial records a business should maintain 

2. List items that are included in each of the common budgets—start-up, operating, sales, 

capital 

3. Explain what is meant by the “cost of doing business and having employees” (hiring, 

Federal minimum wage, benefits, training, retaining, workers’ compensation+ insurances, 

taxes, salaries) 

4. Describe the information contained in a balance sheet and what is meant by a company’s 

liabilities and assets 

5. Explain how an income statement is different from a  balance sheet 

6. Demonstrate how to make decisions based on maximizing profits vs breaking even 

7. Make decisions to downsize or not based on income statements 

 

UNIT 3:  International business 

1. Explain the difference between importing and exporting 

2. Demonstrate an awareness of understanding cultural differences 

3. Define various government policies—tariffs, dumping, quota, nontariff barriers, 

embargo, sanctions 

 

UNIT 4:  Management Theories   ONLY IF THERE IS TIME 

1. Discuss why knowledge of the evolution of management theories is valuable 

2. Identify management theories (Taylor, Weber, Follett, McGregor) 

 

UNIT 5:  Business Organization 

1. Provide examples of the most basic forms of business ownership—sole proprietorship, 

partnership, and corporation and what happens when owner dies 

2. Determine what the Small Business Administration considers a small business 

3. Describe the entrepreneur 

4. Differentiate between tall and flat organization structures 

5. Provide examples of form utility, just-in-time production, mass production 

6. Select the correct type of intellectual property protection 

7. Define a merger and joint venture 

UNIT 6:  Ethics and social responsibility 

1. Analyze a business code of ethics 

2. Explain the significance of an ethical work environment 

3. Describe the impact of unethical behavior on a business 

4. Name ways in which an organization demonstrates social responsibility and the impact 

toward its internal and external stakeholders 
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