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COURSE OVERVIEW 
This is an introductory course designed to provide the student with a strong foundation in the four 
functions of management - planning, organizing, leading, and controlling. While the focus of the course 
is to familiarize the student with the terminology and concepts of management, through discussions and 
class activities, students will have the opportunity to examine and apply, when appropriate, various 
theories and concepts about managing effectively in this rapidly changing, globally competitive 
environment. 
 
Westbrook has a dual enrollment agreement with Thomas College; this is a unique opportunity 
for high school students to earn college credits in the comfort of their own environment at no 
cost to the high school or student. Students who successfully complete this course will earn three 
college credits at Thomas College for MG224 Management Principles.   
 
 
COURSE OBJECTIVES 
Upon completion of the course, students will: 
 
1) Identify the roles, responsibilities, and expectations of today’s managers  
2) Define management and how this field has evolved 
3) Justify the need for increased skills for managers 
4) Demonstrate management techniques appropriate for the work environment 
5) Describe the management functions and their implementation and integration within the 

business environment 
6) Analyze management theories and their application within the business environment 
7) Recognize and understand the key functions of planning, organizing, leading and controlling  
8) Understand the need for adaptability and situational decision-making 
9) Understand the importance of building a competitive advantage 

	
Prerequisite:		None	
	
Role	of	the	Thomas	College	Core	Competencies:	
Thomas	College	students	experience	a	rigorous	academic	program	that	provides	personal	
and	professional	development	focused	on	four	Core	Competencies:		Communications,	
Leadership	and	Service,	Analytical	Reasoning,	and	Community	and	Interpersonal	Relations.		



 

Through	the	emphasis	on	these	important	competencies,	our	students	develop	leadership	
skills	and	effective	communication	skills,	and	they	are	committed	to	giving	back	to	their	
communities.		Core	Competencies	are	considered	institutional	objectives.		This	course	
contains	elements	promoting	these	competencies	with	particular	emphasis	on	
communication	and	interpersonal	relations.	
	
Grade	Distribution:	
Assignments		20%	
Assessments		80%	
 
GRADING: Thomas College utilizes the scale of A – F for grading so the grade you receive for 
college credit vs high school credit may differ. 
 

WHS Scale 100-95 94-93 92-91 90-87 86-85 84-82 81-79 78-76 75-74 73-72 71-70 <70 
Thomas 

Scale 
A A- B+ B B- C+ C C- D+ D D- F 

Thomas 
GPA 

4 3.7 3.3 3 2.7 2.3 2 1.7 1.3 1 0.7 0 

 
Academic Honesty: 
This course conforms to the Academic Honesty Policies of both Thomas College and Westbrook 
Regional Vocational Center. Any violation of those policies will be addressed through each 
institution. For more on the policy at Thomas College, please see the student handbook online at 
Thomas.edu 
	
Course	Requirements:	
1. Complete	all	assigned	work	
2. Hand	in	work	on	time	
3. Complete	all	assessments	
	
Attendance	Policy	and	Classroom	Participation:	
The	school	attendance	policy	will	be	followed.		Students	are	expected	to	be	at	every	class	
with	appropriate	supplies—textbook,	workbook,	pencil,	calculator,	and	folder.		Students	
who	repeatedly	show	up	to	class	without	the	appropriate	supplies	will	lose	credit	in	the	
Class	Conduct	and	possibly	Assignment	components	of	the	grade	distribution.	
	
Missing	and	Late	Assignments:			
School	policy	for	makeup	will	be	followed.	Assignments	that	are	not	handed	in	on	time	and	
are	unexcused	may	be	made	up	within	one	week	of	the	assignment	due	date	for	a	
maximum	of	75%.		
	
	
 
  



 

LEARNING OUTCOMES FOR EACH UNIT OF STUDY 
Upon completion of each unit, students will be able to: 
 
UNIT 1:  Introduction to Management 
1. Explain responsibilities of first-line, middle-level and upper management 
2. Describe the functions of management—planning, organizing, leading, controlling 
3. Differentiate between formal and informal planning 
4. Describe how operational, tactical, and strategic planning differ 
5. Follow a process to solve problems and make decisions 
 
UNIT 2:  Management 101 
1. Explain the purpose of a mission statement 
2. Describe the purpose of EEOC, OSHA, Workers’ Comp insurance, minimum wage 
3. Create a SWOT analysis 
4. Determine how to motivate and manage groups in various stages of group development 
5. Distinguish between a service producing and product producing company 
6. Provide a rationale for hiring temporary workers over permanent workers  
 
UNIT 3:  Manager as Leader 
1. List and explain the qualities of a strong manager and primary responsibilities of managers 
2. Describe how managers can best work with and motivate each employee 
3. Describe what is involved in employment planning 
4. Recognize management styles needed based on employees’ needs 
5. Explain the difference between work specialization and cross training 
6. Describe early leadership and management research on trait theories and behavioral theories 
 
UNIT 4:  Business records  
1. Describe common types of records a business maintains 
2. Explain what is meant by mass production, just-in-time production, and form utility 
3. Describe the information contained in a balance sheet 
4. Explain what an income statement shows a company and what is meant by breakeven 
5. Describes the basic types of intellectual property protection 
 
UNIT 5:  International business 
1. Explain importing, exporting, bartering, and tariffs 
2. Explain how tariffs impact businesses and consumers 
 
UNIT 6:  Business Organizations 
1. Explain the main difference between a sole proprietorship, partnership, and corporation 
2. Describe common characteristics of all business organizations and tall and flat structures 
3. List common characteristics of entrepreneurs 
4. Define a merger and joint venture 
5. Identify types of organizational changes--people, process, strategic, and structure  
6. Describe what is meant by elements of organizational design—work specialization, span of control, 

centralization/decentralization, departmentalization/compartmentalization, chain of command, and 
formalization 

 



 

UNIT 7:  Ethics and social responsibility 
1. Describe ethical behavior and corporate citizenship 
2. Explain the significance of an ethical work environment 
3. Describe the potential impact of unethical behavior in the workplace or on a business 
4. Name ways in which an organization demonstrates corporate responsibility 
 
 
LEARNING RESOURCES 
Business Principles and Management 
NBEA Standards 
Business Management Daily 
Various online resources 
SBA.GOV 
 


